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Operational Principles

Relationships between customerowner, family and provider must be fostered and supported

Emphasison wellness of the whole person, family and community (physical, mental, emotional and
spiritual wellness)

Locations convenient for customerowners with minimal stops to get all their needs addressed

Accessoptimized and waiting times limited

Together with the customer-owner as an active partner

| ntentional whole-system design to maximize coordination and minimize duplication

Outcome and process measures continuously evaluated and improved

Not complicated but simple and easy to use

Servicesfinancially sustainable and viable

Hub of the system is the family

| nterests of customer-owners drive the system to determine what we do and how we do it

Population-basedsystems and services

Servicesand systems build on the strengths of Alaska Native cultures
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Core Concepts:

\Work together in relationship to learn and grow
Encourage understanding

Listen with an open mind

_aughand enjoy humor throughout the day

Notice the dignity and value of ourselves and others

Engage others with compassion
Share our stories and our hearts
Strive to honor and respect ourselves and others
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1982- SCF established as a 501¢(3)
nonprofit under the tribal authority of CIRI

1985 SCF entered into its first selihanagement contract
(dental and optometry), as authorized by the Indian Self
Determination Act

1987- Assumed more of dental and optometry, and added behavioral health

1994- Opened the first orthodontic clinic in Alaska for Native children; assumed
psychiatric care and family medicine

1998- Assumed management of the entire primary care system for the region

1999- Assumed ownership and conanagement of services for the Alaska Native
Medical Center

Today- 58,000 customerowners; 1,400 employees; 65+ programs
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Pre-Paid Health Care

AHealth care for indigenous peoples in the U.S. has
AAAT OPOAPAEAG AU ACOAAI Al
resources captured in numerous treaties and
legislation.

AThe organizational vehicle for fulfilling this obligation
IS the Indian Health Service (IHS)

Alndian SelDetermination Act (1975) P.L-838
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Alaska

Native Health System

Facts < Regional Native

+ 229 Federally Recognized Corporations
Tribes (Villages) Arctic Slope Regional Corp.

+ 55 Villages in the Southcentral Arctic Slope Native Association NANA Regional Corp.
Foundation/Anchorage Bering Straits Native Corp.
Service Unit [[[] Alaska Native Doyon Ltd.
population 42,000 . Calista Corp.

* Alaska Native Health Board: Arx;',':,ﬁ,, CIRI
Statewide health advocates Sealaska Corp.

- Alaska Native Tribal Health - Ahtna Inc.
Consortium: Statewide = Chiefs Conf Thg Aleut (orp..
specialty and tertiary Norton Soand an?ol Bay Native Corp.
healthcare services Health Corp. o Koniag Inc.

i}\x Chugach Alaska Corp.
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1. Also serves Native Village of Elutna, Ninilchik Village Traditional Council, Seidovia Village Tribe and Native Village of Tyonek.
2. Also serves Metlakatia Indian Community.
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