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Tribal Government Services 

3 Optionsï  

Contracting vs. Compacting 

É Direct Services : IHS & BIA provide all services through 
federal employees and facilities  
 

É ñ638 Contracting:ò Tribe signs Program Contracts with BIA 
or IHS to deliver specific programs through tribal 
departments. (Self -Administration)    
 

É Self -Governance:  Compact and Funding Agreement with 
ability to redesign programs and services as well as 
reallocate  funds to meet community need.   (Expanded 
Block Grant)  

 
 



Reasons for Self-Governance 

É Improve the quality & quantity of 
services provided to tribal 
members 

 

É Recognize Tribeõs right to 
determine priorities, redesign and 
create new programs to meet 
local needs 

 

É Formalize relations between the 
United States and Indian Tribes 
on government-to-government 
basis as provided for in the US 
Constitution  

 

É Promote greater social, 
economic, political, cultural 
stability and self-sufficiency 
among Indian tribes 

 

 
 

É Establish better fiscal 
accountability through expanded 
Tribal Governmental decision 
making authority 

 

É Institute administrative cost-
efficiencies through reduced 
bureaucratic burdens and 
streamline decision-making 
authority 

 

É Change roles of the Federal 
Departments and agencies 
serving Indian Tribes by shifting 
their responsibilities from day-to-
day management of Tribal affairs 
to that of Protectors and 
Advocate of Tribal interests 

 

 



Tribal Management Under Self-Governance 

Federal Control  Tribal Control  

$$$  

ÉAdvance Lump Sum Payments  

ÉRecurring Base Budgets  

Flexibility  

ÉAbility to redesign programs  

ÉAbility to merge and assign program funds  

ÉAbility to adopt revised regulations  

Changes Focus of Program 
Design/Deliver  

 

ÉCommunity -Driven  

ÉNeeds -Driven  

ÉPriority -Driven  

Changes Mentality of Tribal Govôt 

ÉOutcomes versus jobs  

ÉLong - term planning  

ÉCollaboration between tribal 
dept.  

ÉCollaboration between tribe 
and other governmental entities  



Self Governance Eligibility 

ÉSuccessfully completed the ñplanning 
phaseò 

É Requested participation by resolution or 
other official action by the governing body     

É Demonstrated, for three fiscal years, 
financial stability and financial 
management capability  

 



Planning Phases 

ÉConducted to Tribeôs Satisfaction 

É Self -Governance law, Regulations, and 
Draft Compact and Funding Agreement  

É Legal and Budgetary Research ï What is 
available from IHS (IFFs, Residuals, 
Program Shares, Area Shares, 
Headquarters Shares)  

É Internal Tribal Research and Planning 
(Both Direct Programs and Administrative 
Planning relative to CSC)  

É Organizational Preparation and Training  

 



Legal and Budgetary Planning 

(Funds Available from IHS) 
É Program Shares:  Sub -Sub Activity  

ïHospitals & Clinics  

ï Dental  

ï Mental Health  

ï Alcohol & Substance Abuse  

ï Public Health Nursing  

ï Health Education  

ï Community Health Reps  

ïDirect Operations  

ïContract Health Services  

ï OEH (Environmental Health, M&I, Facilities)  

É Area Shares:  Sub Activity and Line Item Table  

É Headquarters Shares: Sub Activity and Line Item Table  

É Inherent Federal Functions and Stable Base Budgets  

 
 


