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Tribal Government Services
3 Optionst
Contracting vs. Compacting

e Direct Services - IHS-& :BlIA'provide all senvices through
federal employees and facilities

E. N:63 8:: Comnt r Eibetsigns Brogtam Contracts with BIA
oIS to deliver specific:pregrams; throtigh tridal
departments (Self - | - Administration)

£ Sell=Governance=- Compact and Funding Agreement with
ability toredesighlprograms:-and services,asswelt ' as
reallocate =funds <6 meet community need. j tExpanded
BlocKGrant)




Reasons for Self-Governance

Improve the quality & quantity of. EStablish better fisca
services provided to tribal accountability through expande
members Tribal Governmental decision

making:authority

Re.cogini-ze Tri beos t o
determine priorities; redesign. arki Instltute acﬂmnlstranve cost

create new programs to meet efficiencies through reduced

local needs bureaucratic burdens and
Streamline decisiemaking
authority

Eormalize relations: between the
United-States and lndian - Fribes
on governmeab-governiment =4 GHaNgeroles oithe Frederal

basis as: provided forin thelusS  REPAMMENtS and agencies
@onstittition SELvINg [Inciam [ ribes by shifting

NEIF responsioilities front: Gy
_ cay managementot Hibak atfal
BTOMOtE. greater.Social (o tfat oRProteciorsnd

ECONOIIE, olHCal cultural AdVocat®RITnballiiterests
Stability-an e iSesSuiiielency

ainong indian; tioes




Tribal Management Under Self-Governance

Federal Control

»
»

$$%
E Advance-Lump Sum Payments
E Recurring-Base Budgets

Tribal Control

Elexibihity
E Ability to redesign programs

E Ability to-merge @nd assign- program-funds

£ Ability to:adopt revised-regulations
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Changes-Focus-ofProgram
[Design/Deliver

ECommunitys =Driven
ENeeds=Driven
EPHOTIN = Driven

U

Cha«nge-s < Mential ety
E Quicomes-versus'jobs
E1L6Ng -term;planning
£ Collaborationbetween tribal
dept.

£ Collaborationbetween!trioe
ano othergovernmental entities
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Selt Governance Eligibility

E.SUsc-c-e's sehudi=licsy vicoompdiet ed
p.Mhia=s e o

£ Reguested:participation by resolttion:or
other official-action Dy the governing body

£ Demonstiated for jinree fiscallyears,
inamciat stability land financial
management;capability



Planning Phases

FEConducted -t o JTrei:beodos Sat

£ Self- Governance law, Regulations; and
Draft Campact and Funding Agreement

£ lLegal ands«Budgetary Research ;« o I What s
avallable from |HS(IFFS; Residuals,

2rogram;Shares; /Area -shares,

Headguarters;SNares)

Elnternak ThpalResearch and-Flanaig
(Both, Dectrograms and:- Admnisirative
Rlanningsrelatve1o00G&GSCy

E 2 Organizational=Rreparation anc-:lfaining




Legal and Budgetary Planning
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