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A Medical M

The Coeur d’Alene
Tribe’s Benewah
Medical Center
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EFORE 1990 MEMBERS of the

Cocur d'Alene Tribe in Northern

Idaho had two options for medical

care: drive 20 miles east down a
winding road o St. Maries, or drive 34
miles north on U.S. Highway 95 to Coeur
d Alene. Limited on-site facilities could
not do lab work, and specialists did noe
visit the resérvation.

In addidon, Tribal members had wo
go through the Indian Health Service's
office in Lapwai to ger approval for med-
ical treatment. This meant Inng-dismn-:;e
calls and sometimes as long as two years
before paperwork was processed. As a
resulr, individuals ran up large
unpaid medical bills which were
often sent 1o collection agencies.

"We decided it was dme o
address the health needs of the
reservation ourselves,” says Tribal
Chairman Ernie Stensgar. This
sentiment lead Stensgar and other
Tribal leaders 1o build Benewah
Medical Center—touted a5 one of
the most successful rural health
clinics in the country.

Complered in June 1990, the
clinic serves the Coeur d'Alene
Tribe's 1,300 members, 700 of
whom live on the reservadon.
The clinic is also open to the gen-
eral public. "Non-Indians had the same
health care pmh—ir:ms a5 us, 5o we worked
together,” says Stensgar. "Communiry
involvement was critical.”

Funding to build the dinic carme
from a variery of sources including the
Bureau of Indian Affairs, the Department
of Housing and Urban Development and a
grant ohrained |:r} the Ciry of Plummer,
Construction was made possible by bring-
ing together these disparate funding

SCHINCES,
[CONTINUED ON PAGE 2]
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MEDICAL MIRACLE,

from page |

Multiple sources also account for the clinic's operating funds.
IHS funding comprises 85% of the dinic's budger, with ather
monies coming from insurance payments, reimbursements from
Medicaid and Medicare and privare dollars.

Tribal leaders decided early on thar the clinic would handle
making IHS payments to specialists and hospitals, so patients
would not have to deal with the riresome and protracred process.
Today a clerk handles paperwork, and clinic patients see their med-
ical bills paid promply.

It is an approach thar works for the Coeur d'Alene Tribe and the
surrounding non-Indian community. Many Indian families travel
hundreds of miles to avoid the bureaucracy of the IHS, with the clin-
ic gaining an average of 50 to 100 new patients each menth overall.

In February of this year a $1.4 million expansion of the health
and dental clinic was completed. Capacity had been stretched, and
the Tribe did notr want to limit their ability to serve non-Indians.
Cindy LaDeaws, Clinic Administrator says thar with the expan-
sion the clinic now provides "one stop shopping for medical care

“In these times the Tribe is
really moving forward-but we
couldn't do it without the full
support of our people.”

— CHAIRMAN ERNIE STENSGAR

needs.” The Tribe hopes the expansion will meet the needs of the
community well into the future.

Although not originally a Self-Governance Project, the Tribe nego-
tiated a contract for the clinic this June, with the compact starting
Okctober 1. Stensgar says, "W are going the Self-Governance route
hecause we were doing it anyway, We have a state of the ar facility. We
don't want to jump through all the bureaucraric hoops.” The Tribe is
also in the process of compacting its social services, roads and police.

Meanwhile the medical center has become a narional model for
rural health care. The THS frequently holds the clinic up as a model
for Tribes across the country--this year giving it three awards.

The clinic comes on the heels of several other successful Coeur
d'Alene Tribe projects, including the Benewah Center shopping
center and adjacent auto parts store and service station in
Plummer. Both projects helped reduce the Tribe's high unem-
ployment rates.

This year the Tribe opened a successful bingo hall on ULS. Highway
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95, and Trbal leaders are
contemplaring a number of
other possible projects,
including a new Tribal school
and relocation of Trikwal head-
quarters to Plummer. They
are also working closely with
sare officials on the Coeur
d'Alene Basin Pestoration
project.

Support for projects
such as these stems from a
long history of progressove
Tribal leadership. As Tribal
Press  Secretary  Bob
Bostwick explains, "Our
leadership is well-educated,
politically astute and street-
wisz, bur they are grounded
and strengthened by an
ancient culture.” The foun-
darien for progressive lead-
ership was set by the work
of people like Joe Garry,
Tribal Chairman from 1948
to 1968, During that time
he also served as State
Senator and Stare Represen-
rative, 2s well as Founder and
President of the Narional
Congress of American
Indians. The dreless work
of people like Garry has
been carried on by Stensgar,
who has been Chairman for
the last ten years.

"Looking ahead seven
generations is 1 mindser
here," says Bostwick. “We
have created something to
which our educated young
people can return. They see

Benewah's
Vital Statistics

OPENED: June 4, 1990

SERVES: Members of the Coeur
d*Alena Tribe *+ General public from
surrounding communities
FATIENTS: 900 initially, now ser-
Ing 4,300

STAFF: 45 total, including male
and female physicians, a dentist
and a physician assistant = 45%
non-indizm + All are employees of
the Coeur d*Alene Tribe
EXPAMSION & REMODEL: The
51.4 million expansion and remod-
ol, completed in Febriary, 1934,

was funded through grants, founda-

tlons, private financing and Tribal
resources + It added 12,000
square feet to the existing 6.750

square foot structure * Expansion
included a dental clinic, communi-
ty health facility with substance
ahuse and mental health services,
additional examining rooms and

lIbrary
FUTURE PLANS: Build a health
club and physical therapy unit

across the street from the clinic

vide Tribal gmvermomemss masve canivol sver whair s deatimisi, The
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etz spmimunicanion aud sslvcarian & fundewennl &
ehe acbvisvement of thew gaall

opportunities within the Tribe growing every day, and see the value
of post-high school education.” This has translared into a strong
staff made up of Mative planners, technical people and others who
rovide momentum.
“It has also helped the Coeur d'Alene Tribe emerge as a major
economic and political force in Northern Idaho.”
There is a new sense of pride our here,” says Stensgar.
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Selt-Governance Funded For 1995

HAIRMAM SIDNEY YATES of the Interior

Appropriations Subcommirtee was the

first to provide support for the Self

Governance concept. In December 1987

he saw to the provision of planning funds

for the first ten Self-Governance Tribes and
directed the BIA w begin preparations for
restructuring and reductions. Since that
tme, the Interior and Related Agencies

Appropriations Subcommitcees—led prin-

cipally by the House—have provided the

yearly direction and support to push Self-

Governance forward. The principles of

shortfall, stable base budgers, Lummi

Education/Communication, "and many

- more are the result of the Interior

Appropriations Subcommittecs.

The House-Senate Conferees have
completed acrion on the Fiscal Year 1995
appropriations for Inrerior and Related
Agencies with further directives and
refinements to advance the Self-Gover-
nance initiative. The House provision of a
$208,000 increase for the Inrerior
Department's Office of Self-Governance
was cut to $104,000 in conference. The
Commirtees also outlined 2 major research
and report requirement for the BIA which
will likely establish the administrative plan
to accommodate the expansion of Self-
Governance into the next century and
restructure the Bureau's operations based
on the collective negotiated Tribal
Compacts. Due March 15, 1995, the
Burcau repare is to be prepared in direct
consultation with the Tribes and include
the following elements:
® Bureau workload before and after Self-

GMI’.IEI'IDE‘

8 Delincation of furure BIA Cen-
tral and Cffice of Self-Governance work-
loads

® Bureau efforts to ensure Non-compact-
ing Tribes are not negarively impacted

® Determine trust and inherent Federal

responsibilities for the Bureau with a

range of assumptions including 100 per-

CENt compacting
® Establish a consensus definition on stable

base funding

® Outline plans for downsizing and re-
structuring at all Bureau levels, and;

B Include a deseription of plans to idenri-
fy and negotiate Tribal shares in FY 95.

The Committees are also tghrening the
Bureau discretion on shortfall funds to be
used either in lieu of resources thar can't be
eransferred due to potential negative effect
on other Tribes or for Tribal implementa-
tion costs. Germane activites, such as the
Lummi Education and Communication
initiative, are also noted for support.

The threat of a two-year limit on BLA
reliance on shorefall monies, acrually
impased by the House, was withheld pend-

ing Bureau response to Commirree direc-
trves. In the THS, the Commiteees encour-
aged negotiated transfer of resources with
particular reterence o Office of Environ-
mental Health and Engineering (OEHE).
The OEHE reluctance to participate in
Self-Governance through their administra-
tive attempes to secure exclusionary starus is
well known. This year, Congress gave
OEHE a gentle nudge of encouragement o

participate.

1995 Appropriations

The acral repors bmpuage for the BIA, THS
itnd Interigr Department's Office of the Secretary
regarding the Fieeal Vear 1995 apprapristieny fir
SelfCrovermance ir a5 follss:
BUREAL OF INDVAN AFFAIRS
OPERATION OF [NDAN PROGRAMS

Witk repard ro she Self-Gavernaner program,
ehe muandgers agree thar the Bureau should prepare
the report identified by the Semate on workloed
Bfore and after Self- Governance, and pubmir ir 1o
sy Comnitsces by Mitrch 15, 1995, With regard
r2 fncrrared workloaa 2t the Cemtral Offiee due to
compacting, the repove showld distimgwinh thar por-
o of any such fwereased roorkload what showdd be
dharnalled by the Office of Self- Governamee rasher
ehan the Birean. With regand fo fpaces on men-
vompacting Triber, the managers note thar the Lo
aueharizing the Self-Governance program does nor
allov: ik a resels, and provides any Tribe allegs
ing violssion of the lew agproprizic logal relicf
e report should address the Burean's ffores 10
svinure that moxi-compaciing Tribes are not Fmpacs-
ed by the Self Gevermance program

The managers agree thar the Bureaw shonld
coRtin i Sty the Secretary’s fruss and
inberently Federal respansibilitier, with o range o i
SETWEPLIONS Gver fime wp fo @ parible level of 100
pevcent dompacting, and expece thiz proceys sheuld
be carsied out in the contens of the five-pear rirase-
gic plaw and consirtent with anchorizing lepivia-
tiaw. Tive managers nove rhat thic proces dhowld be
contimued with the direct parriciparion of the
Trtbes, and be coniiytent wivh the definition thar
the Buirean and the Tribes have been EATAE f0
dare. The managers alio expect the Bureaw 1o work
wirh the Self- Govermance Teibes to reach a cam-
sensies v she definition of nable bave fionding, ond
bow neck funding will be provided as early in the
Y i podrible, repavr the resalts o she
Appropriations Commirteer, and implemens them
o5 s Hhereafier ar posible,

Witk regard to horgfall fumds, chese frnds
should be ward ar identified in the Hause repors, but
als iy be wed for phe rpecial purpores iddensifind
i piast years, such ai phe Lumemi Education Project.
Winle agreeing mot to place @ timefneme on the e
af these framels ar phic time, the managpers will addren

this i apain ax mecerery, deperdtn i oW thy
WY oW REgOrATITE andd reaching consesisg
with the Triber on marters addvesied in this reporr.
The mamagers expect the Department and the
Bureaw 1o inciude their findings on the Secvecary’s
srait gl imberently Federal responsibitivies in phe
March 15 repore. Bayed on the finding, the
Buresn thould deveribe S i plares 1o doywyize
ard reefracinre ohe Cenrral Area and agency
affices, consistent with amumprions regarding the
beoel of Self Governance compacting and comerace-
ing whichs G expested s oceur. The Burean should
alip devcribe how it plans 1o idersify and negariae
Tribal shares during fiscal year 1995,
DEPARTMENTAL OFFICES
OFFICE OF THME SECRETARY
SALARIES AND EXPENSES
Allscates an increase of $104.000 firr the
Office of Self- Govermnce wichin the Offct of the
Secretary inssead of $208, 000 ar proposed by the
Hguse. The Semare bad no similar proviion.
DEPARTMENT OF HEALTH
AND HUMAN SERVICES
INDAN HEALTH SERVICE
INDIAN HEALTH SERVICES
4. The Self- Govermance progeam should be
exparded Hrrowgh mew coripacts bur thesr cam-
poscsi shosld mot be mepoviated at the scpenie of
program fimding for peler Tribes
3, The THS, im cominleasion with ol ohe Tribes,
wvit weddren the anganizational changes meeded,
iuch as cloring and conralidasing are affices
ard delegating area office and hesdguersers
fncions 1 th field, o i up funding or
wlditioma! Self-Govermance compacrs in fical
ear [95 and bepord
INDIAN HEALTH FACILITIES
The managers are aware of concerns abows
the imelusion of programs which have been aperar-
ed urdee P.L. §3-638 imto Self-Groermence com-
pacis. The managers encourage the [HS, and par-
ricularly the Office of Environmental Health and
Engincering. fo work with the Self- Governance
Tribes ro megotiase activitter which could be incer-
porased into Self-Governance compace withoue
affecring adversely nan-compacting Tribes, Where
porsble, funds for sne-time or RaR-FACUFTIng
activities may be folded imto ompoing compacss but
showdal mor be comvidered o pare of the base.
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10.

12.
13,
4.
i5.
ig.
i7.
18,
19:
20.
22,
L.
23.
24,
25,
L
2T.
28,
9.
30.
31,
32,
33.
34.
35
36,

3T.
38.
33,

Ahsentee Shawnee Tribe

Alaska Mative Health Board
Cherokee Mation

Chickasaw Nation

Chippewa Cree Tribe [Rocky Boy)
Chocktaw Mation

Coeur d"Alene Tribe

Confederated Tribes of Grand Ronde
Grand Traverse Band of Ottawa and
Chippewa Indians

Confederated Tribes of Siletz

. Confederated Tribes of Salish and

Kootenat (Flathead)

Shoshone Paiute Tribes of Duck Valley
bDuckwater Shoshone Tribe

Ely Shoshone Paiute

Fond Du Lac Reservation

Hoopa Valley Tribe

lamestown 5 Klallam Triba

Kaw Nation

Hawerak

Leech Lake Band

Lower Elwha

Lummi Indian Natlon

Makah Tribe

Mille Lacs Band of Ojibwe Indians
Mississippl Band of Choctaw Indians
Muscogee [(Creek) Tribe

Onelda Tribe of Wisconsin
Penobscot Nation

Port Gamble S'Klallam Tribe
Pueblo of Santa Clara

Quechan Tribd

Quinault Indian MNation

Ramah Navajo Chaptera

Sac and Fox Nation

Salt River Pima Maricopa
Soputheast Alaska

#. Central Council of THngit and Haida
b. Kake

¢. Ketchikan

d. Sitka

&, Yakutat

Sault 5te Marie Tribse

Squaxin |sland Triba

Swinomish Tribe

i
T .h".-
|35

L1360

40, Tanana Chiefs Conference, Inc.
31, Wyandotie Tribe of ORlahoma
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™ SPECIAL SECTION

artlclpatlng
in ﬁh*s Trlhal
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Demonstration Project

SHGLvEmantl is a Tribal Initiative

et bn‘ntmuea t0Erow. From an origi:

ne gronp of gen i bES in 1988, there
At oW e Tr'.lhes :

l-'n'i more dnformation on
the Trlbal Solf-Governanck
S5 project, contact:;
PiaUreeT H,in'lr_:,'
CA0 Lummi Indian
BusinessCouncil
2818 KwinaRoad,
ingham, WA D8225
4 {206) T38-2304
Faw: [206) G4T- 6228
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Work Group Convened to
Study BIA’s Future Role

GROUP OF Bureau of
Alndian Affairs Area Direc-
tors has been ar work since
March on a study to identify the
role of a restrucrtured BIA in the
future of Sel~-Governance. In
carly Seprember, the Self-
Governance Work Group, led
by Niles Cesar, Director of the
Juncau Area office, mer outside
Denver, Colorade to review
progress to dare and begin final-
izing their repore for release as
early as Spring, 1995,
Cesar was appointed Chair-
man of the Self-Governance

Work Group by Carol Bacon,

of Indian Affairs. An initial
meeting of the committee was
held in March to identify issucs
that impact non-compacting
Teibes, Self-Governance Tribes
and the BIA. The issues includ-
ed idendfication of core func-
nons; delegation of authoriy;
nationwide criteria for distribu-
ton of p [ESOUICES; TeSTEUCTLLE-
ing/shortfall;  administrative  issues;
Annual Funding Agreement review
before compacting Tribes are permanent;
and retention of Central Office func-
tions.

To thoroughly address the issue of
remaining core funcrions for the Self-
Governance Policy Council, the Acting
Depury Commissioner asked for direce
participation from each Area as idenrified
in the accompanying chare.

Area offices were asked to ke the lead
in identfying core functions based on
100% compacting in their areas, specifi-
cally determining what core sraff will be
néeded to perform the program and rruse
responsibilities  assigned w0 them.
Participants were asked 1o provide thor-
ough documentation showing the basis
for their condusions.

The goal of the work is w aeate a
standardized nationwide criteria for dis-
tribution of program resources. From the
outset, Acting Depury Commissioner

FISH AND Wi r_#
: i ADMINISTRATION FEEUES
Acting Depury Commissioner Arem F '

ECONOMIC D
RESTRUCTURING /5
NEGATIVE IMPACT 0%

Bacon emphasized thar the intent was
not to establish an inflexible *ideal” sys-
tem, but to instead d:v-:*]n:up a model thar
will be adaprable to local needs.

WI'I.L"I'I th‘f‘ 'I.'i."l:lfj{ EI’-I:I-'L'IP McT i.ﬂ. E'.E.I,'l}"
Seprember in Colorado, the focus was on
providing guidance 1o the BIA on
upcoming 1996 negotiations, with the
hope of simplifying the process from
both the Bureau and Tribal perspectives.
To swive for more balance, the work
group will be adding four participants:
representatives from a large and small
Self-Governance Tribe, and from a large
and small non-compacring Tribe.

Area Direcror Cesar sees the work of
his group as an attempt to establish a
benchmark for Self-Governance as it
moves from demonstration status to chat
of a permanent project. Along with the
Reinfeld and Coster studies, che Self
Governance work group’s report will help
provide a picture of the changes resulting
from Self-Governance as it becomes a
reality for more and more Tribes.
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Permanent Status Legislation Now Likely

ASSAGE OF A FINAL COMPROMISE bill by che Senate and
House is now the only remaining step before President Clinton
signs the Self-Governance bill into Permanent Starus.

In late Seprember, key House and Senate Commirtee staff bro-
kered a last-minute agreement between representatives of Self-
Governance Tribes and the Interior Department on the final word-
ing of HR 3508, a bill to provide permanent legal authority for

~ Tribal Self-Governance at the Department of

. u,; the Interior. As a result, the Senare Commirtee
FE VT canceled a hearing on the bill.

: As part of the agreement, Secretary Babbirr
sent letrers to House Subcommittee Chairman Richardson, House
Committee Chairman Miller, Senare Committee Chairman
Inouye, and Senate Committee Vice-Chairman McCain indicating
the Department's wholehearted support for HR 3508 as amended
with the final compromise language. These letters were necessary
to send a message to the Senate and House that the Department
will seek no more changes to the bill.

Consequently, the final bill is expected to be passed by the

P T

e

- SR .
el ] Fi oy

Senare and House with the compromise language prior to the early
Ocrober recess.

After Senate action, HR 3508 will automatically go back ro the
House, where the House Committee expects the bill will be held
at the House desk and immediately passed. After House passage,
the bill will then be forwarded to the White House for the
President’s signarure.

Tentative plans are for a White House signing ceremony in
IEH: Gl:tﬂl:l{i'u

Many Tribes directly involved in the compromisc negoria-
tions were disturbed by the Interior Department’s tactics. There
was much Tribal alarm at Interior's negotiating position, which
was in sharp conflict with its role as the Tribes' trustee and with
the Federal-Indian policy voiced by President Clinton on the
White House lawn earlier this year. Nevertheless, the compro-
mise agreement was reached because of united Tribal efforts
combined with strong support from Congressman Bill
Richardson and Senator John McCain and members of their

respective Committes stalf.

Earlier, the Senarc and House committees reached
agreement with the Interior Department ro make sever-
al changes. The first involved adding back in the lan-
guage passed by the Senate last year on regulation
waivers Secrion 403{i){2)(B), so that this subsection

bal Leader: ed with the ides that a Tribal for wai be denied
Self-Governanice Tri ¢ has been reached W provides that a Tribal request tor waiver may ni

i h;l; pleased 1o TepoTt thas final "glmj: & s to HR 3508, the Tribal only if the Secretary finds that the regulation language

: ' to TR rRen il Eﬂ"‘ H = [ ]1 b

of the Interiar with respeet 10 £50  Secretary Babbitts may not be waived because such waiver is prohibited

m;;;mmt ce Art of 1994 Im;mtasmﬁ; ﬂ;jﬂ& i by Federal law." The second change involved adding

Self-Governan : ot for = I blic health and safe-

£'s seromg SpP beert the best the phrase “natural resources or public health a

ter expresiing e Do feny thatt i dmendment qonld have MMMU ry" ar the end of subsection 403(d)(2) dealing with the

While I ﬂmﬁﬁ;r e inclusion of seme ﬂmﬂﬁmﬂﬁ;';"fmq ofort terms in a Sel-Governance agreement that govern

outcome, it ME'E:EE:HI passage. In doing s0, [ can a.ﬂi-:: J"":L: ould have o undcf what "imminent ieu!:ardf" c-u::rnn:!itinns the

co ensure the BiLS her and effect that phese amendmelis ricipate Interior Department may “reassume” 2 compact

wats miade to limit the i With agreement among all parties, I &% o | activity. A third change added language at the end of

phis istoric Tribal pnitiate. ’d] President’s signarre during the first Section 403(a) that requires all Self-Governance

dhat HR 3508 will be rendy for e agreements to be negotiated "in 2 manner consistent

weeks of October. sincere appreciation o Jod for your Sup- with :Ipp]ical:rle Federal laws and the Federal govern-

Finally, T want 10 Xpres Y i the cetraordinary ment's trust relationship with and responsibility to

pine! o manths, THiS debute has shour vy underestimate 07€ the Indian people.”" There are several other techni-

port over the {hﬂf fe will go 10 prosect 16 surf. But Lﬁ?;‘{}rﬂé; i cal changes of an editorial nature made throughout

that the £1urfu“f"'"“3"_mn_m o protect JouT right s & nd keep chowing #he the version of the bill passed by the House.

EAig: -'“""”{mmr:g . us an your legisasive #ictor) 1 The Interior Department's final amendment

Congrass _M 2 gﬂwﬂrmﬂl‘ ic all aboswt. Wias pmm:rinn:ist In nature, H:king restrictive

bureascrast wht reinpeniig language describing the parameter of

Department resources accessible for negotiared

Sincerely. transfer as “available to Indians due ro their sta-

Hﬂﬂﬂmr }{.bﬂt Jlll"-lf-{:ﬂill
\ Vice Chairman

Lﬁ

tus as Indians” rather than the much broader
terms of "otherwise available to Indians™ con-
tained in HR 3508 and the u:iglnal Tiele IIT.
The compromise includes a new Section
403(b)(2) that limirs Tribal eligibility to other
Bureaus and Agencies; a new Section 403(b)(3)
thar requires joint agreement with the Secretary
1o redesign programs transferred ourside the
BIA; and limirts accessibility to other
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Bureau/Agency programs to the list to be presented in 405(c)(1).

Interior Secrerary Babbitt has become personally involved, due
JI.I.'I ]E.I.'EA'. measure o GPPD&i.IjDH El":ll'l'l ﬂ'.l.t DL]'.I.I.'.I.' Euﬂfi.l.ﬂ E.I.'I.d.
Agencies. Tribal representatives mer with key House and Senate
staff to determine final language which they then presented 1o
Interior Department officials with a cover endorsement lecter
from Senator McCain and Representative Richardson.

form to the recommended changes above in the following manner;

(3) Subject to paragraphs (1), (2) and (3) of subsection (b), Revised

Section 405 (c) (1);

(1} In order to optimize opportunities for including non-Burcau
Indian Affairs programs, services, functions, and acriviries, or
portions thereof, in agreements with Tribes participaring in
Self-Governance under this title, the Secretary -

A meeting involving Interior Secretary Babbitw, Chict e
of Staff Collier, Selicitor Leshy, Ada Deer and staff T s
revised final n.rn:n;lml:nﬁ to the Tribal compromise i) "' ﬁ'ﬁ Chasrmun; THTE TR s
language. A lerter from Secretary Babbite (righe) illu- Pleased 1o tranamgt the Departame ,
minates the reasoning behind rhi :Lm:nr_lml:r:guslﬁ,r while m?ﬂ”"ﬂ ﬂ#ﬂmﬁn 0 Section JE?FL&IHWTW 5 favarabls
the letter senc from John McCain to the leaders of all Fibal Self-Governance gy of 1994, s mmﬁ'r;mr e
Self-Governance Tribes, expresses his satisfaction with m she comprmises reached by o Department mggested langrage
the progress of the bill despite the amendments. ’”ﬂ?‘iﬂ'ﬂ Tﬁéﬂ!r@mﬂﬂ#ﬂ With the _'-}“L_rﬂ“,ﬁi”l
There should be a permanent Self-Governance | "o Iﬁ’jﬁfwm:w@ supports HR 3508 Fciision of these amend-
Authorization before the planned October 8 recess. bl Slf-Governance is consitnt i my cqmpmpe T
Immediate Tribal concerns should be the negoriated . fo-gerermmens relationship with Triper f;:;tmm m.'.’:-.-lr.-;-.-c;'qg;,ﬁ; |
rule-making and Central office formula allocation i ”,"&“?’3‘5’ MGt picce of legislariy = L "‘”‘""‘”_"‘5'” = A
provisions to be completed in the nexe 90 days. E:m’i' sice PL 93638 Fitrther, Trika) &J:fm::”;‘:w’ﬂf self-dlerer- ||
; M’mﬂw‘ﬁmﬂ o . i COMSISECTIT ool
New 403 (b) (91) language as of 9,/20/94 of federal resources mmﬁm&ﬂ o sl by shifhing resporsibiisy for e |
Sec. 403 (b) Contents. - Each funding agreement &{F‘;:gm&' .I:ﬁur;ﬁﬁﬂr same whe gre comcerned abouy the pessivilivy tha |
shall - ; verndance Iri ca F Fidleey phae
(1) authorize the Tribe to plan, conduc, consolidate, | %04 ot Large. [ iy ,::3.: mﬂ:‘pr‘;jf— ;ﬁ;ﬂfﬁmﬂﬂm that benefic she ||
and administer programs, services, funcrions, be available gre those fisted by ezl conse #on-BIA programs thae il
and activities, or portions thereof, administered the Self-Governance Tribes. In additing d:::;hﬁ .:.&.,- Depariment and /
by the Department of the Interior through the ;:frm" 3 r@'mﬁ"r.ﬂr&:g'rﬂ'm: ::Em ﬂﬁ”ﬁﬂm"ﬂ”"_ﬁmﬂﬂ a Tribe |
Bureau of Indian Affairs without regard to the -Governance agreement will identify an -T’W""r& imclnded fn 4
agency or office of the Bureau of Indian Affairs | ™ #hat shoulef be ey Consequensty, fjr Pecsa. condiions or require- |
within Cenrtral office funcrions in accordance nguage adeguately progeces phe ’*‘{Nw; ‘r:w_w confident that the getached |
with section 403(g) (3) and, also, including | *¢<merican pegple. wikies that my Departiment s o ||

(but not limited t) those administered under
the authoriry of...

A new 403 (b) (2):

(2) subject to such terms as may be negotiared,

authorize the Tribe to plan, conduct, consol- The Office af Ma :
idare, and administer programs, services, Fhe presentation of Eﬁ?:;:fﬂfz&':; M‘ffﬂﬂ #ar it has m obfection to
functions, and zctivities or portions thereof, Arogram, andpoint of the *"Idrﬂf-"-'l'fmzn'au:
administered by the Department of the Sincerely, |
Interior other than through the Bureau of |
Indian Affairs and thar are otherwise avail- _
able to Indian Tribes or Indians as identi- Hruice Babbite, S"f'l'!'-fﬂ-ljlr of e foterior
fied in secrion 405(c), excepr that nothing SO e P

_-_-_'_‘_——._

in subsection (b) (2) shall be construed o

provide any Tribe with a preference in its opportunity o
administer pPrograms, Services, functions, activities or por-
tions thereof, unless such preference is otherwise provided
for by law;

A new 403 (b) (3):

(3) subject to the terms of the agreement, authorize the Tribe to
redesign or consolidate programs, services, functons, and
activities, or portions thereof, and ro reallocare funds for such
programs, services, funcrions, or activities, or portions therecf,
except that reallocation, consolidation, and rcdn:sign with
respect w0 403(b) (2) programs shall require the joint agree-
ment of the Secretary of the Interior and the Tribe;

In section 403(g) (3), the first sentence should be changed to con-

{A) shall review all PrOgrams, services, functions, and acrivities, or
portions thereof, administered by the Department of the
Interior other than through the Bureau of Indian Affairs,
without regard to the agency or office concerned, and

(B) within 90 days after the enactment of this tide, provide w the
appropriate committees of the Congress a listing of all such pro-
grams, services, functions and activities, or portions thereof,
which the Secretary determines with the comcurrence of Tribes
participating in Self-Governance under this tire, are eligible for
inclusion in such agreements at the request of a paricipating

Indian Tribe...




8 = SOVEREIGN MATIONS

Building Allocation Me;_thodolﬂgy Consensus

officials from the Indian Health

Service Office of Tribal Activitics and
the Office of Tribal Self-Governance has
been working together since July to devel-
op a standardized methodology to better
identify Tribal shares available o Selt
Governance Tribes,

IHS Direcror Dr. Michael Trujillo
recognized that both the THS and Self-
Governance Tribes had work groups in
place developing methods to allocate
Tribal shares. He also noted thar while
some of the methods being developed by
the separate work groups were similar,
others were widely dissimilar. The
Director sought to bring the two groups
together--as well as representatives from
non-compacting Tribes--to develop con-
sensus on the methodology o employ in
future negotiations.

Dorothy Dupree of the Albuquerque
Area office of the THS was assigned by D
Trujillo to co-chair the Joint Allocation
Methodology Work Group. In a letrer ear-

A GROUP OF Tribal representatives and

Dorothy Dupree of the
Albuquergue Area office of
the IHS was assigned by Dr.
Trujillo to co-chair the Joint
Allocation Methodology
Work Group. Dr. Trujillo
asked Dupree to assume

leadership of this “challeng-
ing and high-priority assign-
ment,” to develop the group
and manage it through the
IHS's Office of Tribal Self-
Governance.

lier this year, Dr. Trujillo asked Dupree o
assurme leadership of this “challenging and
high-priority assignment,” to develop the
group and manage it through the THS's
Office of Tribal Self-Governance.

Cyndi Holmes of the Jamestown

$'Klallam Tribe was zppointed Tribal
co-chair to coordinate the Tribes' part-
icipation. Along with Dupree, Holmes
has worked to develop through consensus
an acceptable allocation methodology to
emplay for Self-Governance negotiations
that clearly identifies Tribal shares. The
work group has also sought to idenify
which funds the methodology will
apply to.

Holmes says a key component of the
group's work is building on the carlier
findings of a Tribal task force. They are
also closely coordinating with the residual
work group. Members of thar group are
examining THS activiries that will remain
in the event thar 100% of Tribes exercise
the right to compacr.

Dupree and Holmes are conducting
work meetings prior to making a presenta-
don to the Narional Tribal Consuleation
Conference in late November. Input from
that conference will then be used to make
final recommendations to the Council of
Area and Associate Directors in December.

#

2616 Kwina Road
Bellingham, WA 98226

Tribal Self-Governance Demonstration Project

Sovereign Nations
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