
IHS TRIBAL SELF-GOVERNANCE ADVISORY COMMITTEE 
c/o Self-Governance Communication and Education  

P.O. Box 1734, McAlester, OK 74502 
Telephone (918) 302-0252  ~  Facsimile (918) 423-7639  ~ Website: www.tribalselfgov.org  

 
Sent electronically: Denise.Turk@ihs.gov 

July 8, 2016 
 
Mary Smith, Principal Deputy Director 
Indian Health Service 
The Reyes Building 
801 Thompson Avenue, Suite 400 
Rockville, MD 20852 
 
RE:  Request to Make Self-Governance Resources Available Publicly 
 
Dear Principal Deputy Director: 
 
The Indian Health Service Tribal Self-Governance Advisory Committee (IHS-TSGAC) Technical 
Workgroup has been working since December 2015 to review IHS’ activities regarding 
implementation of Title V of the Indian Self-Determination and Education Assistance Act 
(ISDEAA) and the associated regulations governing Title V. At the March 2016 TSGAC Meeting, 
the Workgroup recommended and TSGAC Members approved that IHS share Self-Governance 
related documents publicly in a centralized location to assist current and interested Tribes in 
their planning, negotiation, and evaluation of Self-Governance. Generally, we propose that the 
Office of Tribal Self-Governance (OTSG) link to the documents requested below on their current 
“Resources” page of their website. 
 
As part of our ongoing concern regarding consistent and fair Self-Governance negotiations 
across the country, TSGAC requests that IHS take the following actions to make information 
about Self-Governance more readily available: 
 

 Routinely publish Headquarters Tribal Shares Tables 1-3 in a timely and efficient 
manner. Early in the implementation of the IHS Self-Governance program, these tables 
were available before the Self-Governance Annual Consultation Conference in April.  
However, these documents have not been available in time for that meeting in more than 
five years, making it difficult for current Self-Governance and interested Tribes to 
determine or negotiate their funding agreements.  TSGAC also requests that these 
documents be available to the public on the OTSG website as a resource for Tribes. 

 

 Annually update and publish information regarding Headquarters and Area residuals and 
Programs, Services, Functions, and Activities (PSFAs) manuals. Information regarding 
Headquarters and Area residuals and PSFAs is not easily accessible.  As these 
documents are critical pieces of information for Tribes during negotiations for Title V, 
they should be made available through the OTSG website.  Additionally, TSGAC noted 
that many of the IHS Areas have not developed PSFA manuals; and of those that have, 
only one Area regularly reviews the manual for changes. Therefore, TSGAC requests 
that you direct each IHS Area to develop or update an area-level PSFA manual and 
publish them electronically. 
 

 Post the Joint Allocation Methodology Final Workgroup Report and Formula. As 
additional Tribes express a growing interest in Self-Governance, the findings, decisions, 
and discussions outlined in the Final Report may assist Tribes during their Self-
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Governance planning and negotiating phases.  As the final report from a Tribal-Federal 
Workgroup, this document should be made available to Tribes for review.  Additionally, 
the resulting formula itself for Headquarters Tribal shares should be described and 
included.  
 

 Report the Distribution Formulas for Program (Service Unit) Funding as well as Area 
Tribal Shares. All formulas utilized for Area Tribal Shares and distribution of funds for 
multi-Tribal Service Units should be readily accessible for Tribal review as available. 
Because the TSGAC supports Tribes in their negotiations and responds to many 
inquiries and questions from interested Tribes, these formulas often are raised. It is the 
cornerstone of any discussion and transparency about distribution of funds and will be 
extremely useful to Tribes during their planning and negotiation under the ISDEAA. 
 

 Crosslink the Self-Determination Personnel Handbook.  This document is already posted 
on the Office of Direct Service and Contracting Tribes website, but is equally applicable 
to Tribes interested in assuming PSFAs under Title V. TSGAC believes an additional link 
on the Resources page of the OTSG website would make the document more easily 
accessible and acknowledge its dual use between Title I and Title V negotiations. 

 
On many occasions, TSGAC has shared its concerns and frustrations regarding the need for 
consistent and fair negotiations between IHS Agency Lead Negotiators (ALNs) and Tribes 
across all IHS areas.  TSGAC continues to hear concerns that IHS is not fostering this 
consistency. As such, we would like to partner with you to identify and to clarify expectations 
and responsibilities of ALNs. To continue our partnership and to improve negotiations, we ask 
that you share the letter to designate ALNs with TSGAC members so that we may better 
understand current expectations and responsibilities and provide feedback if necessary.  We 
recognize these changes would be short term solution to long term concerns. We hope that you 
will engage with use to identify a long term solution that supports Self-Governance Tribes’ 
needs and fulfills ISDEAA 
 
We would appreciate the request for information and links to these materials being posted on 
the OTSG website as they become available.   Thank you for considering our request. If you 
have any questions or concerns regarding these requests, please contact me at (860) 367-1609 
or via email at lmalerba@moheganmail.com.   
 
Sincerely, 

 
Chief Lynn Malerba, Mohegan Tribe 
Chairwoman, TSGAC    
 
cc: TSGAC Members and Technical Workgroup Members 
  P. Benjamin Smith, Director, Office of Tribal Self-Governance, IHS   
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