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IHS Strategic Plan Proposed Timeline
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9/15: Letter announcing 
consultation and confer 
on IHS Strategic Plan 
Initial Framework.

IHS All Tribes and Urban 
Indian Organizations Call

9/22: Letter with ways to 
submit in-person and 
written comments.

9/25: NIHB National Tribal 
Health Conference Listening 
Session

10/11: Urban Indian 
Organization Leader 
Conference Call 

10/16: NCAI Listening 
Session and IHS-All 
email

10/18: Tribal Leader 
Conference Call 

10/31: Last Day to 
Submit Comments 
on Framework

30-day comment period on 
draft IHS strategic plan

Agency Review, Approval 
and Publication of IHS 
Strategic PlanTribal-Federal Workgroup 

begins review of submitted 
comments/suggestions on 
Goals, Objectives.  Develop 
Strategies and Measures. 

OctoberSeptember November December January February2017 2018

Formation of Strategic 
Planning Workgroup.  
Work with DSTAC and 
TSGAC to determine 
Tribal participants.  

10/23-25: Meetings 
with TSGAC and DSTAC 



Comments and Recommendations
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Do the IHS Mission, Vision, Goals and Objectives 
reflect the direction and priorities you feel IHS 

should pursue over the next 5 years?

The IHS Strategic Plan framework, including the mission, vision, goals and 
objectives, are available on the IHS Strategic Plan 2018-2022 webpage at 
https://www.ihs.gov/dper/planning/strategicplanning/.  The webpage also 
includes a summary of comments received to date. Specifically IHS is asking 
the question on the initial framework: 

https://www.ihs.gov/dper/planning/strategicplanning/


Ways to Provide Feedback
Listening Sessions at National Meetings
Conference Calls 
◦ October 11 – Urban Indian Leaders, 3-4pm (EST)
◦ October 18 – Tribal Leaders, 3-4 pm (EST)

Check IHS calendar link for upcoming meeting dates: https://www.ihs.gov/ihscalendar/

Email, subject line “IHS Strategic Plan 2018-2022”
◦ urbanconfer@ihs.gov – Urban Leaders
◦ consultation@ihs.gov – Tribal Leaders
◦ IHSstrategicplan@ihs.gov – IHS Employees (download Comment Template at home.ihs.gov) 

Postal Mail
◦ Indian Health Service
◦ Attention: IHS Strategic Plan 2018-2022
◦ 5600 Fishers Lane, Mail Stop: 08E86
◦ Rockville, MD 20857
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IHS Strategic Plan Update
• Next Steps

• Formation of Workgroup
• Workgroup review of comments and develop draft plan
• Issue 30-day comment period for draft plan
• Publication of final plan
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Workgroup Sketch
• Purpose

• Draft final mission, vision, goals and objectives with appropriate strategies and measures.  
• The final workgroup documents and recommendations will be reviewed by senior staff and a final 

30-day comment period.   

• Composition
• Tribal Representatives
• Area Representatives
• Headquarters Office staff 
• Senior staff

• Meeting Timeframe
• Five meetings starting early November thru early December
• Weekly meetings with additional time for workgroup activities and assignments 
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Questions

CAPT Francis Frazier Ms. Lucie Vogel

Phone: (301) 443-9531 Phone: (301) 443-1133

E-mail: francis.frazier@ihs.gov E-mail: lucie.vogel@ihs.gov
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