PROCESS TO DETERMINE TRIBAL SHARES
1. INHERENT FEDERAL FUNCTIONS (IFFs):  
List the program, services, functions, and activities that only the federal government can perform (i.e., that cannot be transferred to the tribe).  Support with statutory and regulatory citations.
2. COST TO PERFORM THE IFFs:  
Determine the cost to carry out those functions and describe how the cost was calculated.  
3. FUNDS AVAILABLE FOR DISTRIBUTION TO TRIBES:  
Calculate by program the difference between the program allocation and cost to perform the IFFs. 

4. TRIBAL SHARES & METHODOLOGY:

Calculate by program the tribal share for each Tribe funded by the BIA region and/or agency budget.  Identify the formula used for each program and the data used to run the formula.  Also identify the program, services, functions, and activities that can be transferred to Tribes.
5. BIA RESIDUAL FUNDS & STAFFING:  
Identify residual funds (distinguishing between retained shares and funds to perform the IFFs) and associated staffing by program.  
6. ADVERSE IMPACT:  
Determine if paying the tribal share would limit or reduce in any way the services, contracts, or funds that any other Tribe or Tribal Organization is eligible to receive.  
7. REORGANIZATION:  
Determine whether there is a way of reorganizing or restructuring the BIA to allow the Tribal Share to be transferred to the Tribe without adversely affecting any other Tribe or Tribal Organization.
