GAO Strategic Planning Process
GAO publishes a strategic plan every 4 years to guide our work as we help lawmakers oversee federal operations and address the most important issues facing government and society. GAO’s current strategic plan covers 2022 to 2027. The GAO strategic plan is organized around four goals with associated strategic objectives and performance goals. Although the topics of individual engagements are primarily driven by Congress—either through request letters or mandates in law—the strategic planning process helps GAO ensure our aggregate body of work over time is coordinated and aligned around a set of key goals and objectives. While GAO constantly monitors developments that could affect Congressional priorities, GAO will begin the next formal strategic planning process sometime in 2026.
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How Are Tribal and Native American Issues Incorporated Into the Strategic Plan?
Tribal and Native American issues have a dedicated strategic objective and associated performance goals reflecting ongoing and anticipated future engagements (see fig. 1 below). Efforts to Fulfill the Federal Government’s Responsibilities to Tribes, Their Members, and Individual Descendants (Strategic Objective 1.10)
· Evaluate federal policies and programs that serve Indian Tribes, their members, and other indigenous groups (Performance goal 1.10.1)
· Assess federal efforts to protect Native American cultural, environmental, and natural resources (Performance goal 1.10.2)
· Examine federal efforts to foster tribal self-determination, self-governance, and economic development (Performance goal 1.10.3)

Underneath each performance goal, GAO also identifies high-level topics called key efforts that detail the agency’s near-term priorities to help the agency meet its performance goals and provide Congress with timely analysis of the most important issues facing the nation. For example, a key effort under Performance Goal 1.10.2 is “assess efforts to remediate environmental contamination affecting tribal lands.” (see fig. 2 below) During the five year period of the strategic plan, GAO may update these key efforts to reflect shifts in congressional priorities and our expected areas of work.[footnoteRef:1] [1: GAO 2022-2027 Strategic Plan: Key Efforts (GAO-22-2SP) ] 

Tribal Issues Beyond the Strategic Objective
In addition to the tribal strategic objective above, tribal issues are also featured in other strategic objectives and performance goals. 
Additional Strategic Objectives and Performance Goals Related to Tribal Issues
	Strategic Objective
	Related Performance Goal

	Fair, Responsive, and Effective System of Justice
	Evaluate federal efforts to assist states, Tribes, and localities with ensuring an effective law enforcement and justice system

	Analyze the Government’s Fiscal Condition and Opportunities to Strengthen Management of Federal Finances
	Analyze and examine the intersection of the federal government’s federal grant funding and other fiscal assistance to states, localities, territories, and Tribes

	Programs and Financing to Serve the Health Needs of an Aging and Diverse Population
	Assessing efforts to provide health care for potentially vulnerable populations, including programs serving Tribes and their members


Source: GAO 2022-2027 Strategic Plan, GAO 2022-2027 Strategic Plan: Goals and Objectives for Serving Congress and the Nation | U.S. GAO
How Does GAO Link its Work to its Strategic Plan?
On an annual basis, GAO teams work together to identify engagement topics that reflect the key efforts included under each performance goal. To do so, GAO staff review existing requests from Congress, Congressional mandates, and recent reports where follow-on work may be timely. We also have conversations with key Congressional committees (i.e., the Senate Committee on Indian Affairs and the House Subcommittee for Indigenous Peoples) and Congressional requesters to understand Congress’ short and medium term priorities. 
[bookmark: _GoBack]Unique to the tribal issue area, staff also identify issues of concern we have heard directly from Tribes and at tribal conferences. GAO staff also take part in broader foresight analysis of key issues facing government and conduct background and media research to identify additional emerging topics of interest. Although individual engagements on issues of concern typically require a request from Congress or a mandate in law—understanding these and other emerging issues helps GAO ensure its work is timely and relevant.[footnoteRef:2] [2: In certain instances, GAO may initiate an engagement without a request letter or mandate—under the Comptroller General’s Authority. These engagements are typically focused on cross-cutting issues that span multiple congressional committees, such as oversight of the federal government’s implementation of fraud risk controls.] 
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STRATEGIC OBJECTIVE 1.10

Efforts to Fulfill the Federal Government’s Responsibilities to Tribes,
Their Members, and Individual Descendants

Tribes’ political sovereignty predates the United States, and
in the 18th and 19th centuries, many tribes surrendered
vast tracts of land and natural resources in exchange for
commitments made by the federal government in treaties.
Through these treaties, statutes, and historical relations with
Indian tribes, including Alaska Natives, the United States
has undertaken a unique trust responsibility to protect and
support Indian tribes and their members.

Pursuant to specific federal statutes, and in some cases
consistent with this trust responsibility, a number of federal
agencies provide programs, services, and funding to
federally and state-recognized tribes and their members.
The federal government also acts as trustee for certain
lands owned by tribes, by their members, and by
individuals who are Indian by descent or are beneficiaries
of a trust account, but not enrolled members of a tribe
(hereafter, individual descendants).

The success of these efforts depends on federal agencies
overcoming longstanding capacity and management
challenges as well as a clear federal commitment to
government-to-government dialogue with fribes on policies
and programs that affect them. GAO’s work has shown
federal agencies have ineffectively administered Indian
education and health care programs, and inefficiently met
their responsibility for managing the development of Indian
energy resources. Additional challenges include climate
change and environmental stresses that threaten tribes’
water rights, lands, and resources.

GAQ's oversight of federal programs that serve tribes and
their members will help the Congress determine how best to
meet the government’s longstanding commitments.

PERFORMANCE GOALS

0 1.10.1: Evaluate federal policies and programs that serve Indian tribes, their members, and other

jo¥e3eq indigenous groups

1.10.2: Assess federal efforts to protect Native American cultural, environmental, and

natural resources

1.10.3: Examine federal efforts to foster tribal self-determination, self-governance, and

economic development
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PERFORMANCE GOAL 1.10.2

Assess foderal efforts fo profect Nolive American cultral,

environmentol, and nofural resources

Key Efforts

« Assess federal efforts to profect Nafive American
cdliural, environmeniol, and noural resources,
including tribal access to lands that provide food
sources.

+ Assess efforts to remediate environmental

contamination affaciing ribal lands.

PERFORMANCE GOAL 1.10.3

Examine federal effors to foser rbol self-determinaion,
sel-governance, and economic development

Key Efforts

« Evoluote federal effors o improve irbol-federcl

relations through meaningful consulation and support
for self-determinaion and sell-governance.

Assess federal efforts to facilitate tribal economic
development,

Assess foderol efforts ihof provide opporiuniies fo
assist small businesses owned by federally and state.
recognized Iribes or their members.

Evaluote infrostuclure needs ond deployment on fribal
lands.

Evaluote fhe effectiveness of federal efforis o address
offordable housingissues affecting fibes o their
members
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STRATEGIC OBJECTIVE 1.10
Efforis fo Fulfill the Federal Government's
Responsibiliies fo Tribes, Their Members, and
Individual Descendants

PERFORMANCE GOAL 1.10.1

Evaluote federal policies and programs that serve Indian

tribes, their members, ond ofher indigenous groups

Key Efforts

+ Examine federal efforts to improve defivery of programs
and services o Indion fibes ond their members

+ Exomine federol manogement of land and assels

held in trustfor trbes, their members, and individual
descendants

+ Exomine access fo and dispories n hecllh, educaion,
income, and wealth,

Review federal support for bl jusice systems

Review disasler and COVID-19 refief progroms
designed fo cid tibes and thir members, ond fedral
coordinaion i rbal sokeholders

+ Review issues reloted fo poliicl siatus, lond claims,
and federal support or indigenous peoples who are
ot members or descendonts of federally recognized
tribes, including Native Hawaiians, state-recognized
tribes, and indigenous residents of U.S.feriories
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